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AGENDA

Date 		Monday 21st September 2026
Time		7pm onwards
Venue	Coldingham Room, Education Centre, BGH

Confidentiality
Please note that the agenda (including attached documents), action tracker and minutes along with all associated documents are confidential to the committee. None should be shared with anyone outside of the committee without prior permission from the Chair, Vice-Chair or Secretary.

Declaration of Interest
If any member has any personal interest, direct or indirect, in any topic, which appears before the Committee, he / she shall, at the meeting and as soon as practical after the commencement of discussion of the topic, disclose the fact.  He / she shall be directed by the Chair, after discussion with the rest of the committee, whether he / she should leave the room for the rest of the discussion and / or vote.

Apologies 	
None

Agenda Items

1. Welcome 
2. Committee Members
a. Vacancies Update / Medical Director Role - Chair
b. LMC Elections - Chair
c. Fees for Admin and Roles – Medical Director
3. PCIP Update – Chair
4. Benevolent Fund Trustees – Chair
5. Care Home / Frailty LES Proposals – Chair
6. Government Announcement – NHS Board Merger – General Discussion 
7. Ralph’s Money (rolling item)
8. Payments to GP Practices for Health Board Reception Work - BW
9. Rebuild General Practice Campaign – Responses to Approach from Politicians - Chair
10. Email Communication – Medical Director
11. Minutes of Last meeting – 20th July 2026
12. [bookmark: _MON_1809790292]Action Tracker – Chair
AOCB
a. LMC Conference – Medical Director

Date of next meetings
GP Sub 	TBC
AMC 		TBC
LMC		Monday 16th November

Committee Representatives
Shona Beverage – Earlston, Eildon
Yaw Nyadu – Greenlaw, Eyemouth
Victoria Stewart – Kelso, Coldstream
Robert Duncan – West Linton, St Ronan’s, Neidpath, Tweed
Stephanie King – Teviot, Roxburgh
Bethan Williams – Stow and Lauder, Braeside
Emily Collin – Merse, Jedburgh
Gillian Montgomerie – Waverley, Newcastleton, Mairches
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